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DEPARTMENT OVERVIEW

Miami-Dade County (MDC) was established as Dade County in 1836 and encompassed the present
areas of Miami-Dade, Broward, Palm Beach and Martin Counties. The original sheriff was appointed
by the Governor of Florida until 1899, when the office of the sheriff became an elected position. The
area of MDC was reduced to its present 2,139 square miles and a metropolitan form of government
was approved in 1957. The Dade County Sheriff's Office was subsequently renamed the Public
Safety Department (PSD). In 1960, the PSD had a complement of 623 sworm personnel and
assumed police responsibility for the Port of Miami and the Miami International Airport. By 1966, the
Department was comprised of approximately 850 swomn officers and was not only responsible for law
enforcement, but for fire protection, jail and stockade, civil defense, animal control, crime laboratory
analysis, and motor vehicle inspections. In 1966, the Metro-Dade Charter was amended by voter
mandate, allowing for the selection of the Director of the PSD and Sheriff of Metropolitan Dade
County by the County Manager rather than by election.

By 1973, the Department had been divested of numerous ancillary responsibilities and its primary
responsibility was once again law enforcement. The Department's sworn personnel consisted of
approximately 1,200 employees. As part of the national movement for professionalism in law
enforcement, the Department established standard operating procedures, rules and regulations,
developed innovative community programs, and departmental training programs to include the
creation of Survival City. By 1981, the Department was reorganized and renamed the Metro-Dade
Police Department. The construction of a new police headquarters complex began in 1986 and was
completed in 1990. The Department remains committed to ensuring that the most professional law
enforcement is offered to the citizens. The Department, renamed the Miami-Dade Police
Department (MDPD) in 1997, has enjoyed accreditation status with the Commission on Accreditation
for Law Enforcement Agencies, Inc. (CALEA), since July 1993, and was reaccredited in November
2013. The Department also has state accreditation from the Commission for Florida Law
Enforcement Accreditation (CFA), and was reaccredited in June 2014.

The MDPD is comprised of approximately 32 organizational elements with varying areas of
responsibility, with a management team led by a Police Director, a Deputy Director, two Assistant
Directors, four Police Division Chiefs, and a Chief Financial Officer. The Department provides
decentralized police patrol services in eight police district stations throughout MDC (Airport, South,
Midwest, West, Intracoastal, Kendall, Northwest, and Northside), as well as other specialized patrol
units {Seaport Operations, Police Operations, Aviation, Special Events, Marine Patrol, Motorcycle,
Bomb Disposal, Canine, Incident Management Team, Special Response Team and Dignitary
Protection, Impaired Driving Enforcement, and Underwater Recovery). The Department conducts
centralized and highly specialized investigations of incidents of robbery, homicide, narcotics, sexual
crimes, domestic crimes, child and elderly abuse and exploitation, missing persons, gang-related
activities, economic crimes, and credit card fraud. The Department established clearinghouses for
the Robbery, Special Victims, Homicide, and Narcotics Bureaus that gather and disseminate
investigative information to departmental entities and other law enforcement agencies. MDPD also
conducts public corruption and homeland security investigations.

The MDPD is the largest local law enforcement department in the southeastern United States,
serving an ethnically and racially diverse community of an estimated 2.6 million residents. The
Department is committed to providing professional law enforcement and investigative services to the

community.
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The MDPD's Homeland Security Bureau (HSB), Southeast Florida Fusion Center's (SEFFC) mission
is to develop and implement effective information-sharing policies and collaborative programs; to
ensure the effective dissemination of criminal intelligence information across a multi-jurisdictional and
multi-discipline environment; and fo build trusted relationships with federal, state, local, tribal, and
private sector partners, to enhance our ability to secure the homeland, while protecting the privacy of
our citizens.

The HSB hosts the SEFFC, which is part of the National Network of 78 Fusion Centers throughout
the nation. This network of Fusion Centers provides MDPD and the region with the opportunity to
share information, intelligence, trends, and suspicious activities that are occurring throughout the
nation to federal, state, and local partners. The SEFFC employs officers and analysts to vet any
reported suspicious activities in an effort to identify those behaviors that may be linked to pre-
operational planning of a terrorist attack. To investigate these suspicious activities, HSB detectives
work with members of the Federal Bureau of Investigation's (FBI) Joint Terrorism Task Force.

The HSB also represents the Department's Southeast Regional Domestic Security Task Force
(SERDSTF) and Urban Area Security Initiative interests. Through partnerships with these two
regional collectives, the Department leverages numerous grant opportunities and receives state and
federal funding to assist the Department and the region. The goai of the SERDSTF-Region 7 is to
provide a multi-disciplinary response to any Weapons of Mass Destruction or terrorist incident that
may occur within the County, the region, and the state. Addressing security issues at a regional level
also allows for "economies of scale" for homeland security funds, especially in recent years, as the
amount of Department of Homeland Security (DHS) funding to the state has decreased. Region 7
has been haited by DHS as a model for domestic security planning and for its strong culture of cross-
jurisdictional partnerships.

As part of the public safety strategic area, the MDPD continues to serve the community with three
distinct yet interrelated functions; basic police services to the Unincorporated Municipal Service Area
(UMSA) of MDC and contracted municipalities, specialized support and investigative services to
UMSA and various municipalities, and sheriff services to all MDC residents.

The MDPD cooperates with all municipal police departments, other County departments (including
Corrections and Rehabilitation and Fire Rescue); state and federal law enforcement agencies (such
as the State Attorney's Office (SAQ), the Eleventh Judicial Circuit, the Florida Department of Law
Enforcement (FDLE), the FBI, and the United States Marshals Service), and community-based
organizations such as Citizens' Crime Waich.

The Department provides police patrol contractual law enforcement services for the Town of Miami
Lakes, Village of Palmetto Bay, and Town of Cutler Bay. The existing interlocal police patrol
contracts are for five-year terms for these three incorporated areas. The MDPD also provides school
crossing guard contractual services to the city of South Miami, the city of Doral, the Town of Cutler
Bay, the Town of Miami Lakes, and the Village of Palmetto Bay. The Department works closely with
municipal officials, community residents, businesses, and schools to meet the municipalities' local
priorities through efficient and effective law enforcement services.

The Department utilizes the Compstat (Computerized Statistics) process, which provides an in-depth
statistical review of criminal activity to identify and address emerging crime trends. Monthly Compstat
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The MRS maintains positive relationships with the community through communication and public
relations such as the departmental Alert Newsletter and the internal and external Awards Program.
Social media has also become a main avenue of direct communication with the community. The MRS
manages the departmental Facebook page, Twitter feed, Instagram account, Nextdoor page,
Periscope, and YouTube page. The MRS continues to maintain positive working relationships with
the news media, conducting 392 English and 338 Spanish television interviews, 74 English and
232 Spanish radio interviews, and 113 English and 91 Spanish print interviews for FY
2014/2015.

The MDPD Student Internship Program and the Citizen’s Police Academy (CPA) are coordinated
through the CYOS. The Student Internship Program supports the education of college students
interested in the field of criminal justice. The program enrolled 20 students this past fiscal year.
Many interns have gone on to work in police departments across the country and throughout the
world; or have furthered their education through advanced degrees in public administration,
criminal justice, and law. The CPA had 31 graduates in 2015, demonstrating to the community
proper MDPD operations, policies, and procedures.

The CYOS continues to reach out to the community to make them partners with police in
providing for a safe and secure environment, reducing crime and the fear of crime through the
Crime Stoppers Program.

The CYOS educational programs will continue to reach out to citizens in MDC through the use of
the Crime Prevention Display Vehicie and the Driving Under the Influence (DUI) Mobile
Educational Center. Additionally, the CYOS will utilize the Police Athletic League, the Students
Together Against Negative Decisions, and the Drug Abuse Resistance Education (DARE)
programs to reach the MDC student population. Furthermore, citizens will be reached through the
Park Watch Program and DNA Child Identification Kits, which will continue to be distributed.

The AS is comprised of the Operational Support Unit, Pedestrian Safety Unit, and School Crossing
Guard (SCG) Unit. The AS is responsible for the Bureau’s budget, payroll, personnel files,
mobilization rosters, and coordinates various departmental reports as required by the Departmental
Manual.

The AS coordinates the promotional ceremonies, and MDC sponsored fundraising initiatives.

The SCG Unit is comprised of the SCG Program. The SCG Program serves over 116 public
elementary schools throughout MDC and facilitates the safe crossing of children at over 537 busy
crosswalk posts throughout the County.

The Information Technology Services Bureau (ITSB) serves MDPD for all law enforcement
technology needs.

ITSB will continue to serve as a liaison between MDPD and ITD. The ITSB will continue to ensure
that ITD provides all contractuai services, maintains critical MDPD infrastructure, and accounts for
inventory.
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Department Mission

Mission Statement

The Miami-Dade Police Department
Will commit its resources in partnership with the community to:
Promote a safe and secure environment, free from crime and the fear of crime,
Maintain order and provide for the safe and expeditious flow of traffic,
Practice our core values of integrity, respect, service, and fairess.

Integrity
Integrity is the halimark of the Miami-Dade Police Department and we are committed
to the highest performance standards, ethical conduct, and truthfulness in all relationships.
We hold ourselves accountable for our actions and take pride in a professional level of service and
fairness to all.

Respect
We treat all persons in a dignified and courteous manner, and exhibit understanding of ethnic and
cultural diversity, both in our professional and personal endeavors. We guarantee to uphold the
principles and values embodied in the constitutions of the United States and the State of Florida.

Service
We provide quality service in a courteous, efficient, and accessible manner.
We foster community and employee involvement through problem-solving partnerships.

Fairness
We treat all people impartially, with consideration and compassion.
We are equally responsive to our employees and the community we serve.

Vision Statement

The Miami-Dade Police Department's Vision is to be the model law enforcement organization in the
nation by blending strategic policing with community concerns.
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Strategic Alignment Summary

The Department's efforts align with the following MDC Strategic Plan goals:

PS1 Reduced crime

PS1-1 Reduce crimes of public concern

Improve public safety through crime prevention, enforcement, and reduction initiatives
Meet or exceed the national Crime Clearance Rate for Part 1 Crimes

Continue seizing firearms through the use of the Gun Bounty Program

Continue with Robbery Bureau's proactive operations that target robberies and violent
incidents

Continue with the Special Victims Bureau's investigations and arrest of individuals
who possess and trade illegai child pornography

Continue to identify offenders with multiple felony drug convictions for prosecution as
career criminals

Continue distributing DNA child identification kits

PS1-2 Solve crimes quickly and accurately

Provide basic academy training

Hire qualified applicants

Fill budgeted sworn positions

Provide effective major crime scene investigations

PS2 Reductions in preventable death, injury and property loss

PS2-1 Reduce response time

Reduce response time for emergency and routine calls

PS2-2 Improve effectiveness of outreach and response

Maintain the miamidade.gov/police portal that allows residents and visitors to file
certain non-emergency reports onling, obtain statistical reports, access to
Offense-Incident Reports, including subscription services for private agencies

Maintain initiative for Mobile Operations Center vehicles which provide high visibility
and increase community outreach to provide services

Assist community policing and crime prevention efforts through crime trend mapping
and analysis provided via the Miami-Dade County Public Safety portal

Reduce substance-related incidents through education of the citizenry and
enforcement details

Maintain DARE Program

Coordinate drug and alcohol initiatives with other law enforcement agencies

Maintain the program of police districts’ "Quadrant Patrol."

Provide support and special police services to address specific public safety issues
Reduce processing time for public records requests

Continue Major's Community Outreach

Neighborhood Resource Unit outreach events
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QOur Customer

1.

Ability to recruit high-quality candidates for academy training and provide promotional
opportunities for departmental employees. Applies across Department and Internal Services
Department (ISD).

Procure fleet, fuel, and maintenance for the Department's fleet of vehicles. Support objective:
effectively provide the necessary and appropriate technology, buildings, equipment, and people
for delivery of quality services now and in the future (ISD).

Continue up-to-date dispatching technology for the Communications Center (regional and backup)
and radio infrastructure, communication, and computer services (mobile computing units).
Support objective: to reduce police emergency response time (ITD).

Procure and maintenance of communications equipment, programming services and telephone
billing services with ITD.

Continue to conduct operational training of uniform personnel in areas of high liability and to
review and assess current training on career paths for civilian and sworn positions. Applies
across Department and fiscal allocations and iSD.

Continue with the initiative for the expansion of the Miami-Dade Public Safety Training Institute
(MDPSTI) that is supplied by the building services of ISD. Support objective: effectively provide
the necessary and appropriate technology, buildings equipment, and people for delivery of quality
services now and in the future. Applies across Department and fiscal allocations and ISD.

Continue with the transition of the Voice Over Internet Protoco! (VOIP) technology at MDPD
external police facilities (1ISD).

Continue to monitor service delivery impact of incorporations and annexations in MDC.
Applies across Department.

For consistency and responsiveness to the informational needs of the public, the Board of County
Commissioners, and Mayor's Office, the MDPD utilizes several methods to measure and monitor
customer feedback, as well as provide customer service related programs and initiatives. The
following is an outline of each method:

MDPD SURVEYS, PROGRAMS, INITIATIVES AND SERVICES

> MDPD Burglary Victim Survey - Provides district majors with a method for performing quality
control of burgiary cases. On a monthly basis, the districts' Crime Analysis Units randomly
select 12 burglary cases that have been investigated and classified as Closed By Arrest,
Exceptionally Cleared, Unfounded, or Open Pending, where all leads have been exhausted.
The purpose of the survey is to obtain feedback from the burglary victim regarding MDPD
personnel performance, beginning with the complainant's initial phone request for police, the
uniform police response, and the detective's response to conduct the follow-up investigation.
The surveys are mailed directly to the MDPD's Police Services Assistant Director, who assigns
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them to the districts for action; i.e., follow-up with complainant whether positive or negative
feedback.

> Citizen Advisory Committee (CAC) - is a formal committee consisting of a chairperson and
vice-chairperson, community members in good standing, the MDPD district commanders, and
affected personnel. All CAC meetings are open to the public. The purpose of the CAC
meeting is to identify, evaluate, and respond to the needs of the community. In addition, the
meetings help to establish effective avenues of communication and maintain a positive
relationship with the citizens of MDC. Concerns that are addressed at a CAC meeting are
brought up for report at the next CAC meeting. CAC meetings are ongoing and held on a
monthly basis.

The CAC continues to serve as an important communication link between the police and the
various communities within each district. Many of the MDPD's Citizen's Police Academy
graduates are members of the CAC. This has increased citizens' awareness of the
Department's function throughout the districts.

» The Community-Oriented Policing Squad (COPS) - Employs specially trained officers
who conduct community-oriented policing to serve the varied communities within MDC. The
COPS program works to increase community cooperation with law enforcement, address
community concermns more efficiently, and create visible police presence to deter crime.
Specialized enforcement techniques such as truancy sweeps and school zone radar
enforcement details help keep youth safe. Crime Watch meetings along with security surveys
and burglary prevention programs allow COPS officers to meet with community members and
help improve their quality of life.

The COPS program continues to be successful in fostering positive communication between
police and citizens, and resolving community concerns and issues.

> Mobile Operations Center Vehicles - Seven of the Police Services district stations -
Intracoastal, Northside, Northwest, Midwest, West, Kendall, and South are assigned a Mobile
Operations Center vehicle, a 28-foot, 20,000 pound self-contained vehicle. The Mobile
Operations Center vehicles provide MDPD with the opportunity to increase community
outreach and bring police services closer to the citizens. These Mobile Operations Center
vehicles provide high-visibility in communities when it is needed. In areas experiencing a rise
in crime trends, it allows for the placement of an enhanced police presence in a particular area
24/7. The main function of the vehicle is community outreach, with the Mobile Operations
Centers operating as storefronts, aithough when the need arises, they will be used as
command posts for critical incidents, special events, and perimeters. Additionally, when the
Mobile Operations Center vehicles are not being deployed for specific missions, they can also
be utilized to provide services to the public such as fingerprinting, criminal history checks,
clearance letters, child identification, and criminal registration.

The Mobile Operations Center vehicles are continually utilized for a multitude of purposes to
include, but not limited to; Command Post for tactical scenes, Community Outreach events,
Holiday Toy and Food Drive giveaways, community contacts and recognition through presence
at local shopping plazas, and for presence during early dismissal at strategic shopping plazas
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near high schools where previous problems have occurred. The Mobile Operations Center
vehicles are a useful tool in the community policing and tactical aspect of our daily operations.

> Strategic Policing Operations Response Team (SPORT) Unit - SPORT continues to be a
proactive unit created to address crime trends throughout MDC, particularly violent crimes.
The unit is utilized along with other proactive strategies to enhance efforts to address and
identify problem areas, hot spots, and areas of increased crime trends in the various districts,
with the uitimate goal of impacting violent crime.

> Neighborhood Resource Unit (NRU) - All districts with NRUs emphasize problem solving,
community/police partnerships, and traditional police enforcement. Communication is the key
between police and the community to obtain valuable information regarding crime trends and
particular community concerns. Numerous initiatives are in place which allow NRU officers to
establish community partnerships that improve the quality of life for local residents. They work
with youth, community groups, and crime prevention organizations. Each squad provides
unique services to the community and has a different responsibility that collectively benefits the
operations of the district: crimes such as thefts, vandalism, and burglaries. NRU provides
invaluable services and resources throughout the district and are regularly assigned directed
patrols, traffic initiatives, operational plans, events, and educational and prevention activities.
When engaged in problem solving around a community concern, all NRU officers employ the
SARA model (Scanning, Analysis, Response, and Assessment). NRU strives to provide
personalized services throughout the community.

> NRU Best Practices - Police Services conducts quarterly NRU Best Practices meetings with
the goal of sharing information and best practices among the NRU officers. These meetings
have helped revise the Departmental Manual, defining and standardizing district and
specialized unit NRU functions and responsibilities. These meetings also aid in monitoring
community policing efforts through coordination of similiar events such as Crime Watch, Police
Explorers, and fostering positive police relations.

District NRU Commanders attend the NRU Best Practices meeting. These meetings not only
provide a platform where current trends are discussed and shared for comparison purposes,
but it also provides a place where managerial and operational issues can be discussed
regarding staffing, protocol, and other management issues affecting districts.

> Major’s Community Outreach Program - District stations have implemented a Major's
Community Qutreach Program, where MDPD Command Staff, accompanied by COPS officers
and staff from associated governmental agencies, Florida Department of Children and
Families, and the SAO walk the neighborhoods. Personnel are divided into teams of three to
four officers and representatives from governmental agencies. These teams go door-to-door,
introducing command staff to the citizens in hopes of establishing lines of communication and
addressing community concerns. The concerns are referred immediately to the appropriate
agency and/or departmental entity.

This initiative has been overwhelmingly embraced by the community and has resulted in
considerable intelligence gathering regarding criminal activity. The addressing of safety and
quality of life issues also provides valuable feedback. Two outreach initiatives are conducted
per month, which encompass a residential community and a commercial complex. Flyers with
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>

Hurricane Awareness Fair - Several districts, in conjunction with Fire Rescue and the Office
of Emergency Management, host an annual hurricane awareness fair; an event designed to
inform and assist residents in the preparation for and expected aftermath of a storm.

The participating districts conduct individual annual Hurricane Awareness events with the
assistance of the American Red Cross; whereby, the citizens of the community are invited to
attend and receive hurricane safety tips, as well as, learn about the different services offered
by MDPD and the American Red Cross.

Auto Theft Initiative - Twice a month, Auto Theft detectives work together as a task force and
go to different districts to target auto thefts and chop shops.

Collaborative efforts between the Police Services Auto Theft squads has led to increased
information and intelligence sharing, as well as, yielded significant investigations and arrests
during the operations.

Pawn Shop Initiative - Pawn Shop detectives work together as a task force once a month.
Each month they go to a different district.

This program has also created better avenues of intelligence and information communication,
and provided an arena; whereby, detectives can bounce creative ideas and suggestions about
researching pawn locations for stolen property to assist in the investigation of General
Investigations Unit (GiU) cases.

Burglary Enforcement Teams - Districts deploy burglary detectives to work proactive
burglary details in burglary hot spots.

Participating districts depend on this initiative to assist in their daily proactive crime deterrence
efforts. In addition, this allows burglary detectives to "get to know" the possible subjects and
persons of interest in their areas and creates an avenue for establishing information sources
and Cls through citizen contacts and Field Interviews during their proactive patrols.

Weekly GIU Operations - Once a week, district GIU detectives work proactively by focusing
on and patrolling hot spot areas, and conducting enforcement operations.

As with the Burglary Enforcement Teams, the weekly GIU operations provide a piatform where
GIU squads work together to locate and apprehend wanted subjects of their investigations,
share intelligence, and provide an enforcement component to the district operations.

Scrap Metal and Copper Wire Fair Task Force - The Scrap Metal and Copper Wire Fair
Task Force conducts enforcement of state laws and County ordinances which regulate junk
dealers and scrap metal businesses. Through police enforcement efforts, the task force
deters the theft and sale of stolen regulated metals. Enforcement efforts focus on restricted
metal items; limiting hours of purchase transactions; and requiring training before certain
permits are issued, including criminal and civil penalties for violations. The task force also
provides education and outreach programs for the industry, the public, and other police
agencies.
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>

Truancy Enforcement Program - Truancy is a problem that negatively impacts both the
truant and the community. Truancy provides opportunities for children and teens to be exposed
to and participate in potentially unsafe and unlawful activities. Truancy has often been
correlated with higher crime rates in categories such as auto theft, burglary, and graffiti, and
has been considered an early indication of delinquent tendencies in children and teens.
Additionally, truancy impedes the educational process of the truant.

To reduce this negative activity; MDPD cooperates with Miami-Dade County Public Schools
in locating and returning truants to schools through a program called Operation Truant. Truants
with outstanding warrants are taken into custody.

District officers focus their activities towards locating and apprehending truants by targeting
known locations, such as fast food establishments, parks, shopping centers, and apartment
complexes.

The Truancy Enforcement Program, in cooperation with Operation Truant, has proven to be
effective within MDPD districts. The program compliments the Department’s efforts to reduce
juvenile crime. It also reinforces the message that attendance in school is paramount and
education is important for the youth of our community.

Menace to Society - This program is a coliaboration between MDPD and the SAQO. The goal
is to stop the revolving door of justice and get the repeat offenders off the streets by getting the
cases filed and vigorously prosecuted. A defendant chosen for this program must have prior
convictions, preferably felonies, but is not eligible to be enhanced as a career criminal.

Participating districts in this program have seen the benefits provided to investigators, as it has
provided another tool to be used during their investigations and interrogation of subjects. The
penalties received by Menace to Society candidates are significantly higher than those
prosecuted outside the program.

Probation and Parole Operations - These operations are conducted periodically and involve
physically checking on the probationers' and parolees' whereabouts to see if they are abiding
by the terms of their agreements as they relate to being at home or work at required times.

Curfew Operations - These operations are conducted for juvenile curfew enforcement. Such
aggressive enforcement has been found to help reduce robberies and burglaries, as well as
reduce both juvenile violence and violence committed against juveniles.

Honor Guard - The purpose of the MDPD Honor Guard (HG) is to represent the County in an
effort to show our respect, gratitude, pride, and integrity as a public service of the community.
The HG is a volunteer program that provides the most visible and positive image for the
Department. The HG consists of approximately 20 members with an HG commander and HG
administrator. The unit consists of sworn personnel from throughout MDPD. The HG is
provided the proper preparation and training for a multitude of events ranging from Police
Memorials, County events, full honors for line of duty deaths, and ceremonial duties as
prescribed by the Director.
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needy children with the aim of adding a little "cheer" to the Christmas holidays. This spirit of
giving is further extended as police officers and community groups have a means to "give
back" to the communities they serve. Most of the children targeted are a result of police officer
interactions throughout MDC while on patrol, as well as requests from teachers, clergy, and
social workers. In the eyes of the children and their families, police officers are now seen as
more than just a law enforcement officer. The program fosters immediate police/community
relations and gives police officers an opportunity to initiate constructive dialogues between
youth, parents, and community volunteers, which serve as a foundation for future growth and
development.

» Child Identification Program - The purpose of the Child Identification Program is to collect
information on the child by recording their fingerprints and physical characteristics on an
information card. The card is given to the parent with instructions in the event their child
becomes a victim. Thousands of children participate in this program, annually. The program
also serves to improve community awareness for the prevention of child abuse and abduction.

PIEB provides Child identification DNA kits to district NRU personnel to distribute to parents at
all community events and during the annual Grinchbusters Holiday Crime Details.

» Sports Day - Since its inception in 1992, Kendall District has held Sports Day at Tropical Park
in March. Eighty local sixth grade students from the district's four public middle schools
participate in various sporting activities and games in an effort to promote teamwork, health,
and wellness. The students are selected by their school's administration based on academic,
personal, and behavioral achievements. In return for their achievements in maintaining good
grades and conduct, the students are rewarded with a fun-filled day of events. Police officers
from the Kendall District interact with the students by acting as coeaches, umpires, referees,
and cheerleaders. Lunch is provided and served by the officers. The program has been
successful in enhancing and improving the relationship between police officers, teachers, and
students.

Sports Day is intended to celebrate our youth, their achievements, and commitment to make a
difference in our community. The goal is to continue to improve the relationship between law
enforcement and the community’s youth.

» Response to Gun Fire Program - In light of significant local and national events involving
violence by gunfire to law enforcement officers during recent years, the MDPSTI conducts
annual certification training, developed to provide personnel with the skills and tactics to
effectively address these incidents.

» Incident Management Team - The MDPD's Incident Management Team (IMT) plans for,
responds to, and coordinates the Department's overall operational response to critical
incidents and major events ranging from complex shootings to acts of terrorism. The IMT acts
as the Department's liaison to outside agencies with emergency requests for assistance and is
the coordinating element for all outside resources during critical incidents and pre-planned
major events. The IMT also oversees the Department's emergency response planning and
preparations which include, but is not limited to, hurricane response and natural disasters,
active shooter incidents, pandemic and other health-related emergency scenarios, and
weapons of mass destruction related events.
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>

Rapid Deployment Force - Overseen and coordinated through the MDPD's IMT, which
serves as MDC's front line response unit to spontaneous critical incidents and special requests
for emergency assistance. The Rapid Deployment Force (RDF) is a multi-agency regional
concept consisting of volunteers who undergo an extensive and rigorous 80-hour course
where they receive enhanced training in tactical response operations, weapons use, and
specialized equipment. Course topics include riot control, chemical agents, disaster response,
defensive tactics, building searches, active shooter response, and dignitary protection, among
others. Leadership principles and physical conditioning are stressed during initial training and
are again reiterated during bi-annual training conducted at numerous locations throughout
MDC. RDF members are filtered throughout different agencies and entities, creating an
environment for a more effective and coordinated response to critical incidents and major
events.

Explosives Ordinance Detection Canine - The MDPD's Airport District performs Explosives
Ordinance Detection canine service to the Miami International Airport, which includes response
to all unattended vehicles and luggage.

Behavior Pattern Recognition Training - The Airport District's Special Operations Unit
provides Behavior Detection Training to all civilian employees who are obtaining their Security
Identification Display Area card status within the Miami-Dade Aviation Department. Classes
are provided in English and Spanish and approximately 60 people are trained on a weekly
basis. The curriculum was based on experiences in Israel. The training provides the tools to
recognize suspicious and inappropriate behavior in an airport environment. The purpose is to
help civilian personnel recognize and deter terrorist and criminal activities.

Miami Intermodal Center - The MDPD's Airport District provides police services for the Rental
Car Center (RCC) and the Miami Central Station (MCS). The two Miami Intermodal Center
facilities are connected by the Concourse Vestibule, which houses the Airport Link Metrorail
Station. The MCS currently houses a Greyhound Bus Terminal and Tri-Rail Station. In
addition, Amtrak will be adding service to the MCS in the future. Currently, officers are
assigned to the RCC and regular patrol units from the Airport District are responsible for
services at the MCS.

Disposition of Bulk Narcotics Initiative -The PES continues to enforce this initiative with the
destruction of firearms and narcotics.

Resisting_Aggression Defensively - The Village of Palmetto Bay's Resisting Aggression
Defensively (radKIDS) program is a ten-hour program that is taught to students between the
ages of 5 and 12. The classes consist of a total of four hours of lecture, where several safety
topics are discussed to include; strangers, bullying, bike safety, home safety, water safety, gun
safety, and good touch/bad touch, to name a few. The remainder of the class consists of a
physical portion where the students are shown several different technigues they could use if
confronted by a stranger or bully who wants to harm them. The students are taught several
techniques which include, doing a hammer fist to the nose or private parts of a would-be
abductor; use of high and low elbow strikes; and how to kick the abductor in the shin and/or
private parts. The students are also taught that while doing these techniques they need to,
“Yell loud, hit hard, and run fast.” The studenis then participate in a graduation exercise where
they actually use the techniques they have learned to get away from an “abductor” who is
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» Nextdoor Social Media Application - The MDPD recently announced its new partnership
with the social media network, Nextdoor. Through this new technology, MDC residents can
now connect online with MDPD. Nextdoor's mission is to bring back a sense of community to
neighborhoods by offering free neighborhood websites specifically designed to foster
conversations among neighbors and build stronger, safer communities. MDC neighborhoods
are already using Nextdoor, and now the MDPD has adopted the platform to connect with
residents to improve safety and strengthen virtual neighborhood crime watch efforts.

» Nuisance Abatement - The Nuisance Abatement Ordinance was adopted by the MDC
Commissioners in May 1992. MDPD recognized that properties which are the site of recurring
criminal activities such as drugs, prostitution, gang, alcohol violations, gambling, lewd &
lascivious, and other crimes posed a threat to the public’s health, safety, and welfare.

To counter this threat, MDPD's Nuisance Abatement Unit (NAU), was established to
encourage property and business owners to fulfill their responsibilities and take the necessary
actions to prevent criminal activities from recurring on their properties. Over the years, NAU,
MDPD officers, and others have investigated cases of nuisance properties to provide a better
quality of life and safer neighborhoods for the citizens of MDC.

> Gun Bounty Program - The Gun Bounty program is a program designed to reduce gun
violence. |t offers anonymity and cash rewards to peopie who provide information leading to
the recovery of a firearm.

> Crime_Stoppers - Crime Stoppers is a community action program that gives citizens the
opportunity to become involved in the fight against crime. It offers anonymity and cash
rewards to people who provide information leading to the arrest of criminal offenders. The
TIPS line (305) 471-TIPS (8477) is answered by officers from MDPD.

> Citizens’ Crime Watch (CCW) - This program has been in place for more than 35 years and
it's sponsored by CCW of MDC in cooperation with MDPD. The program creates an alliance
between citizens and the police to address crime in the community. Through CCW,
community members are educated in areas such as personal protection, home security, and
crime reporting.

> Shop With a Cop - The objective is to provide toys for underprivileged children and reward
them for academic or behavioral improvement. The Christmas Toy Drive continues to target
needy children, with the aim of adding some cheer to their Christmas by providing a means for
police officers and citizens to give back to the community.

Shop With a Cop is sponsored by Target Stores in conjunction with district NRU officers to
select needy children and provide them with a $100 Target gift card and shop for toys in that
district with an officer.

> Celebrating_Safer Communities - Celebrating Safer Communities is designed to heighten
crime and drug prevention awareness; generate support and participation in local anti-crime
efforts; strengthen neighborhood morale and police/community relations; and send a message
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to criminals everywhere, letting them know that neighborhoods are organized and are fighting
back. Events are held in October for crime prevention month.

> Police Explorer Program - The MDPD Police Explorer Program was established in 1981, for
the dual purpose of introducing youth ages 14 through 19 to law enforcement, and in turn,
involving them with members of MDPD.

The program provides training and guidance to police explorers and helps mold them into good
citizens. Program activities are designed to build character, promote fitness, and provide
citizenship training for the youth of America. The districts' explorer advisors recruit from local
middle and high schools in their areas.

The Police Explorer Program emphasizes community spirit through participation and
cooperation. The explorers volunteer their time to assist the elderly and disadvantaged in
MDC by conducting graffiti paint-outs, cleaning yards, and collecting food and toys for the
underprivileged each Thanksgiving and Christmas. Explorers also assist with events such as
the Police Memorial Ceremony, March for Babies Walk, Special Olympics Torch Run,
American Cancer Society, and the Martin Luther King Jr. Parade. These events stress
community service, promote character development, and good citizenship.

> Thanksgiving Luncheon and Turkey Drive - Each district station participates in the
Thanksgiving Food and Turkey Drive program by partnering with local community
organizations and vendors to provide holiday food items to needy, low income famiiies.
Program administration is different according to geographic area; however, the mission of
making the Thanksgiving holiday meaningful and bright for the underprivileged is unanimous.
Some districts involve volunteer children of all grade levels to collect, wrap, and distribute bags
of food and turkeys to needy, elderly citizens. Others hold events to raise funds and collect
canned goods. District Explorer Posts also assist with collection and distribution of holiday
baskets and parcels. More than 2,500 needy families throughout MDC are given holiday food
baskets each year.

> Spring Break Program/Summer Youth Experience Camp - This program is designed to
provide a safe environment for underprivileged children, within the Northside District, by
providing a week of activities to enrich their overall learning and growth. Throughout the week
of spring break, as well as during the summer, the officers attend departmentally-approved
field trips with the youth.

> Students Together Against Negative Decisions (STAND) - Formally called “Don’t Let
Alcohol be Your Last Taste of Life”, “STAND” is a nationally recognized program that was
instituted as a possible long-term solution to the growing teen alcohol and drunk driving
problem in MDC. It not only focuses on the negative abuse of alcohol, but also destructive life
altering decision-making. Various presentations, multi-media events, and educational
curriculums are taught in schools throughout the County.

> Joint Roundtable on Youth Safety (JRYS) - The Joint Roundtable on Youth Safety was
established when MDC Mayor Carlos A. Gimenez and Miami-Dade County Public Schools
(MDCPS) Superintendent Alberto M. Carvalho joined community leaders across the County to
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ensure that the MDC community came together to develop a safe envelope around our
schools and other public places where children gather. This initiative employs an approach
that will engage the community as a whole, while also concentrating on specific areas of the
County that face chronic gun violence. As part of its commitment to the JRYS, MDPD initiated
its Youth Safety Initiative on March 18, 2013. Each MDPD police district and contracted
municipal policing unit participates in the initiative along with the following entities: PIEB,
Special Patrol, Special Victims, and Warrants Bureaus.

> Juvenile Curfew Enforcement - Juvenile Curfew Enforcement is aimed at protecting juveniles
from crime as well as reducing juvenile crime. The ordinance makes it unlawful for any person
under the age of 17 to linger, stay, congregate, wander, or stroll in any public or semi-public
place in MDC, either on foot or vehicle being driven or parked thereon, during curfew hours. A
record is kept of juveniles who do not comply with the ordinance. If a juvenile is cited three or
more times for not complying with the ordinance, a petition for dependency may be filed in
juvenile court. The parent or legal guardian of the juvenile will receive a notice to appear and
may be punished by a fine of up to $500.

The ordinance has had a positive impact on reducing juvenile crime. All MDPD district
stations, and the Towns of Cutler Bay, Miami Lakes, and Village of Palmetto Bay provide this
type of enforcement.

» Police Youth Community Dialogue - The HSVTF attends community forums with faith-based
organizations as well as community meetings to address the community’s concerns and open
a dialogue with residents. The community’s ability to speak to detectives is the key to a
successful investigation and prosecution. As such, the open communication obtained from
attending the aforementioned forums has provided valuable intelligence on multiple homicides,
shootings, and other criminal acts. HSVTF detectives coordinate with MDCPS to establish a
coordinated effort to address the concerns of the youth within the community. As a result,
HSVTF detectives have built a relationship with several schools within the community and
have engaged several students who have provided valuable information as it relates to on-
going homicide investigations. To date, HSVTF detectives have attended 41 faith-based
organizations’ community forums.
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KEY ISSUES

Although we have made some improvements under technology and infrastructure, there are still
three key issues that must be addressed: fleet depletion, inadequate funding for facilities
maintenance, and technology deficiencies.

Fleet maintenance and vehicle replacement continue to be a major concern for MDPD. It is
essential that all MDPD vehicles be capable of optimum performance in order to provide timely
and rapid response to emergency or crisis situations. Law enforcement situations that require rapid
mobilization arise frequently and unexpectedly. Therefore, all vehicles must be safe and readily
available.

In order to address aforementioned replacement needs, the Department, in concert with the
Office of Management and Budget and ISD's Procurement Management Services Division, has
implemented a five-year replacement plan. In FY 2014-2015, MDPD purchased 642 mixed class
vehicles (marked and unmarked), which will be utilized for various investigative and specialized
assignments. Delivery and deployment are currently in progress. In FY 2015-2016, MDPD is
moving forward with its second year of this plan, and will be purchasing an additional 486
vehicles. The purchase of these vehicles is approximately $10.4 million.

To mitigate the effects of the unprecedented attrition levels of recent years, the Department has
implemented an aggressive strategy for hiring 298 sworn officers through police academy classes,
including certifieds and laterals, in FY 20156-2016.

The budget constraints of recent years have necessitated the deferral of routine preventive
maintenance to MDPD's Headquarters Complex and various MDPD facilities. To address these
issues, the Department has implemented a comprehensive preventative maintenance and facility
improvement plan in order to address maintenance concerns through its line-item operating and
capital budgets. Completed projects include the replacement of damaged external lights with new
concrete light poles and LED fixtures at Intracoastal and Kendall districts, retrofitting existing
MDPD Headquarters Building lights with LED fixtures, conversion of office/storage space at the
MDPSTI to additional classroom space, fire alarm upgrades at Kendall district, and electrical panel
upgrades on the first floor of the MDPD Headquarters Building.

For FY 2015-2016, the 40-year certification process continues for Kendall, South, and Intracoastal
Districts, and the Facilites Maintenance South Office. Future approved projects include the
expansion of the card access readers at police district stations, installation of additional security
cameras at district stations, installation of perimeter fencing and gates at the MDPD Headquarters
Complex, pool renovations at the MDPSTI, IT infrastructure upgrades at the districts, upgrades to
interview rooms, and facility roof replacements at Kendall District, Facilities Maintenance South
Office, and the MDPSTI.

27

".L‘)affram’;g- Excellence Every Day

T W y
(]

i
|
|
|
]
|
|
i
]




Departmental Business Plan and Outlook
Department Name: Miami-Dade Police Department
FY2015-16 & FY2016-17

PRIORITY INITIATIVES

1.

10.

11.

12,

Expansion of MDPD's RTCC to a 24/7 operation to increase police effectiveness and public
safety by capturing critical data and providing information to officers in the field as incidents
are unfolding.

Acquire an Acoustic Gunshot Detection system to be utilized by MDPD and the RTCC in
response to numerous gunfire incidents in certain areas, which will increase incident location
accuracy, decrease response times, and improve the likelihood of obtaining forensic evidence.

Continue the Department’s efforts to recruit, train, educate, promote, and retain experienced
personnel (succession planning, patrol and specialized) in order to provide the best possible
services to the citizens and visitors of MDC.

Continue MDPD’s aggressive hiring strategy to incrementally augment its workforce each
year with the uitimate goal of achieving full staffing levels.

Acquire the necessary technology and infrastructure in order to promote a progressive,
professional, and effective workforce.

Identify critical facility and capital projects to employ state-of-the-art technology solutions,
enhance the safety and security of employees and guests, acquire and upgrade equipment to
optimize efficiency and effectiveness, and ensure the highest level of officer safety.

Continue with the acquisition and implementation of the expanded BWC Program in order to
enhance officer safety by deterring aggressive and possible violent subjects, while capturing
video evidence and documenting activities.

Continue MDPD’s five-year vehicle replacement plan (year two) by acquiring a total of 486 new
police vehicles {marked, unmarked, utility, and spemalazed) in order to replace the Department’s
aging and increasingly unreliable fleet.

Maintain funding and personnel in order to provide specialized and support functions to
other agencies for investigations and critical incident management.

Maintain or increase funding to provide current technological advances and equipment for a
progressive and professional workforce.

Maintain cooperative relationships with contracted cities with the priority being service delivery
and citizen safety.

Support optimal deployment of resources and the ability to forecast and receive funding for
complex proactive investigations or crime problems.

28
'thfrvang Excm’(ﬁncc Every i'bﬂ\.y

W E




Departmental Business Plan and Outlook
Department Name: Miami-Dade Police Department
FY2015-16 & FY2016-17

FUTURE OUTLOOK

The Department is considered among the most progressive in the country, and is committed to
providing professional law enforcement and investigative services to the community. MDPD is
unique in that it serves the community with three distinct, yet highly interrelated functions. The
Department provides basic police services to the unincorporated areas of MDC, specialized and
investigative support services to the unincorporated areas of MDC and various municipalities, and
sheriff services to all the residents and visitors. The traditional municipal law enforcement services,
which include patrol and general investigations, are provided to unincorporated MDC population, as
well as recently incorporated areas contracting with MDPD.

The MDPD is committed to providing the citizens of MDC with professional law enforcement
services with the end goal of improving public safety and quality of life within the community.
The Department consistently evaluates its organization, programs, initiatives, technology, and
training to enhance its professional law enforcement services. Of course, the key to meeting our
commitment is the availability of financial resources to further our goals of appropriate sworn and
civiian staffing levels, advancement through technology, and procurement of the necessary
capital equipment.

Criminal activity has become more sophisticated in form and content. The complexity of
investigations not only cross state borders, but now has an international connection in some
instances; therefore, the cost of fighting crime and apprehending criminals has significantly
increased. The Department will continue to emphasize the importance of proactive crime
fighting initiatives and programs as a tool to reduce Part | crime rate, deter crimes, and resolve
crime and issues regarding quality of life.

Personnel, equipment, and other related costs have steadily risen over the past decade. If we
are to meet the demands of the immediate future and keep pace with population growth, the
MDPD will need to ensure we have adeqguate staffing levels, replace outdated equipment, and
utilize technology to work efficiently as well as update facilities. This will aid in maintaining or
reducing response times, as well as ensuring that the residents and visitors of MDC have an
effective, efficient, and professional law enforcement department to address their needs.

In spite of these budget challenges, the Department continues to reinforce its commitment to
public service by providing enhanced police services to the citizens of MDC.

Further enhancements to the RTCC include the acquisition of an Acoustic Gunshot Detection system,
as well as a video management system solution and video analytics.

One thousand BWCs are expected to be distributed to sworn officers as part of a project that is
expected to begin in FY 2015-2016. BWCs will capture video from the officer's perspective while
an active call is in progress. The cameras are intended to capture video evidence and document
the activities that occur during calls to provide transparency and assist in case preparation and
court proceedings.

As stated in the Key Issues, these initiatives rely on budget commitments in the upcoming fiscal
years. In addition to General Fund budget allocations, the Department will also pursue other funding
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sources, including Grants, T, and Capital Outlay Reserve funding to successfully address these
issues.

In FY 2015-2016, MDPD will initiate Phase 2 of the Network Enhancement/VOIP transition at the
district stations.

The Department continues to provide patrol and specialized police contractual law enforcement
services for the Town of Miami Lakes, the Village of Palmetto Bay, and the Town of Cutler
Bay.

MDPD will continue its aggressive hiring strategy to incrementally augment its workforce each year
with the ultimate goal of achieving full staffing levels.

Future years will see the continuation of the five-year vehicle replacement plan, until a viable vehicle
purchase plan can be reintroduced into the Department’s General Fund operating budget with
minimal fiscal impact.

Another critical component is training personnel within current standardized practices of industry in
order to increase effectiveness and avoid potential libelous situations. The Department's MDPSTI
in collaboration with the Psychological Services Section continues to provide "Crisis Intervention
Team" and "Managing Encounters with the Mentally lI" training. In addition, management level
courses are continuously given to the Department's cadre of supervisory personnel. These
courses include First-Line Supervision and Middle Management, and are designed to provide
newly promoted supervisors with a template to be effective leaders. The MDPSTI is a centralized
multi-agency training complex that serves public safety professionals in MDC and the south
Florida area. The Institute provides training to meet the needs of MDPD and the Miami-Dade
Corrections and Rehabilitation Department.

The MDPSTI! will continue to enhance the organizational structure, internal processes, and
training needs, not only of public safety organizations throughout MDC and the state of Florida, but
also through its entrepreneurial outreach to public safety professionals and organizations in the
national and international arenas. The ongoing projects for development of a more effective
training institute is to continue the construction of the police academy building and long distance
rifle range; acquisition for a new MDPSTI hazmat/ammunition and storage building; and purchase
of a new firearms training simulator.

The Department remains committed to providing the highest level of standards of police services to
enhance professionalism, and to improve service delivery through its accreditation process with
participation in CALEA, CFA, and ASCLD/LAB.
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